
20
22

CORPORATE DIGITAL
TRANSFORMATION : 
HOW DO EMPLOYEES AND MANAGERS PERCEIVE IT?

2022 EDITION



2CORPORATE DIGITAL TRANSFORMATION

Foreword & Key Facts

1. What is Digital Transformation? 

1.2 Leveraging digital

1.3 Progress of digital transformation

2. Defining Digital Transformation: the gap between 

managers’ perceptions and employees’ needs

2.1 Lack of transparency and motivation

2.2 Skills shortage

  2.2.1 Tools and strategies

3. Key Issues

3.1 Labour shortages

3.2 Cybersecurity

3.3 Climate issues

Conclusion – the foundations of digital transformation 

3

5

8

9

11

15

19

22

24

26

29

30

CONTENTS



3TRANSFORMATION NUMÉRIQUE EN ENTREPRISE 

Foreword 
& 
Key Facts



4FOREWORD & KEY FACTS

For the second year in a row, Talsom 
has studied organizational digital 
transformation trends. Digital 
transformation is a vector of growth and 
flexibility, and the pandemic has once 
again made it a key focus for businesses 
and the general public. But will it really 
be the transformation catalyst that the 
media has portrayed it to be? Given 
that sustainable digital transformation 
is our mission, we wanted to look at 
the challenges companies are facing 
through the lens of their employees’ 
and managers’ experiences. This 
study offers solutions to make digital 
transformation a true growth driver.

Two years in, now that that the 
pandemic has compelled the vast 
majority of companies to adopt 
digital tools, one might think that they 
are now up to speed and, given the 
numerous benefits, have made digital 
transformation a priority. The situation 

isn’t quite so clear-cut, with only 31% 
of managers reporting that technology 
adoption is high in their company.

In this 2022 edition, we look at the 
main issues and at how managers and 
employees perceive them differently, 
in order to suggest concrete and 
sustainable actions. You’ll learn that the 
main obstacles to digital transformation 
are a lack of technological skills 
(70%), financial resources (58%) and 
managerial skills (57%).

Methodology
We commissioned Leger to conduct 
a web-based survey of more than 700 
employees and managers of companies 
with 250 or more employees in Quebec 
and Ontario between December 3 and 
15, 2021, with a margin of error of +/-
3.69% within a 95% confidence interval.
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61. WHAT IS DIGITAL TRANSFORMATION?

The main objective of this survey is to 
take corporate digital transformation 
projects and see how they are evolving 
compared to how these same projects 
are perceived and accepted by 
managers and employees.

In the 2021 edition of our survey, we 
focused on the level of corporate 
preparedness for their digital 
transformation. Did the company have 
an investment and/or an implementation 
plan  for the project? The breakdown of 
responses is as follows:

• 76% of companies said they had an 
investment plan, and 20% said they 
did not. 

• 68% of companies said they had an 

implementation plan, and 29% said 
they did not. 

• 59% said they had both an investment 
plan and an implementation plan, 
while 15% had neither and 26% had 
one or the other. 

In the 2022 edition of our survey, there 
was a marked discrepancy in the 
answers to that question compared 
to the 2021 responses. Companies 
that have a digital investment plan 
lost 30 percentage points (nearly 40%) 
and companies that have a digital 
implementation plan lost 8 percentage 
points (over 10%). Note that more 
Quebec companies (56%) than Ontario 
companies have a digital investment 
plan. 

1.1    WHAT IS DIGITAL TRANSFORMATION?

2021 vs 2022

Digital investment plan 

Digital implementation plan

-39.5% Yes

No

DNK 89.7%

Yes-12%

-48%

-88%

No

DNK

Existence of an investment plan and an implementation plan
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1.1    WHAT IS DIGITAL TRANSFORMATION?

There was also a marked 
difference in the percentage 
of managers who didn’t seem 
to know about either plan. In 
2020, this was a very small 
minority (less than 10% of 
respondents).  
In 2021, this had increased to 33% of managers who said they weren’t sure if their 
company had an investment plan, and 25% who were unsure about the digital 
implementation plan, an increase of nearly 90% in both cases. Based on the rest of 
the survey, we can conclude that there is a certain lack of clarity and communication 
with respect to the digital transformation projects of companies in both Quebec 
and Ontario.
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We asked managers if they felt their 
company was fully leveraging its 
existing digital capabilities in the 
following areas:
• Communication and/or marketing: 

51% yes; 40% no
• Operations: 40% yes; 55% no
• Commercialization: 37% yes; 42% 

no
• Production:37% yes; 52% no

The survey results appear to show that 
there are gains   to be made in all four 
areas, particularly in operations and 
production.

Between the 2021 and 2022 survey 
editions, there was a sharp increase 
in managers’ perception of the 

underutilization of digital capabilities 
across all business functions. Did the 
pandemic bring greater visibility to 
the opportunities that technology can 
provide?

Could this be related to the fact that 
9% of digital transformation projects 
appear to be in the planning stages, 
21% have only just begun, 45% have 
been underway for some time, and 10% 
are nearing completion, compared to 
only 9% that are actually completed and 
are in a follow-up period?

It’s hard to say, but the numbers seem 
to indicate an increased awareness of 
the value-added that technology can 
bring.

1.2   LEVERAGING DIGITAL

Comparison of fully leveraged digital capabilities, by major business area

2021 vs 2022

Operations

Yes No

37%

-30%

-38%

-7%

-43%

Production

Yes No

18%

Communications

Yes No

Commercialization

Yes No

16%
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In the 2021 edition of our survey, 
employees, managers and companies 
were unanimous in declaring that 
COVID-19 had earned its reputation as 
the best Chief Digital Officer. However, in 
hindsight, and based on the 2022 survey 
results, we can clearly state that this is 
not the case. What may have seemed 
at the time to be an accelerated pace of 
corporate digital transformation turned 
out to be nothing more than a technology 
upgrade. Overnight, a vast majority of 
companies had been forced to switch to 
telecommuting; many of them had had to 
provide the necessary tools and software 
to continue operating safely.

Wanting to confirm these findings, we 
repeated the question. The numbers 
speak for themselves: the number of 
managers who felt that their company 
had taken advantage of the pandemic 
to get ahead of the competition dropped 
by 34.7%. Conversely, the number of 
managers who felt that their company 
had fallen behind since the pandemic 
dropped by 37%. Finally, there has been 
a significant increase (+147%) in the 
number of managers surveyed who admit 
that the pandemic has had no real impact 
on their digital transformation.

1.3   PROGRESS OF DIGITAL TRANSFORMATION

Comparison of the company’s standing in relation to the competition and its market

2021 vs 2022

Avant la COVID-19, 
votre entreprise 

était...

Depuis la COVID-19, 
votre entreprise est 

maintenant...

En avance dans sa 
transformation

numérique

Ni en avance, 
ni en retard

35%

147%

-35%

En retard

12%

-37%

-44%

2021 vs 2022

Before COVID-19, 
your company was … 

Since COVID-19, your 
company has been …

Ahead with its 
transformation

Neither ahead
nor behind

35%

147%

-35%

Behind

12%

-37%

-44%
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The perception that the 
pandemic drove corporate 
digital transformation may 
be because people didn’t 
fully understand what digital 
transformation is. 
Companies upgraded their IT environment so they can continue to operate in telework 
mode, and are now entering a phase where they can capitalize on these new assets 
to begin a true digital transformation, which is much more than simply deciding on 
new technology. The transformation must be planned and supported, to generate 
sustainable benefits but, more importantly, in order to manage the associated risks. 
With so much involved – making technology decisions, prioritizing business objectives, 
being supported throughout the transformation – you may find yourself wanting to call 
on some experienced outside assistance.
 

1.3   PROGRESS OF DIGITAL TRANSFORMATION
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122. DEFINING DIGITAL TRANSFORMATION

Part of our evaluation of how well Quebec and Ontario companies are doing with 
their digital transformation* involved assessing their level of understanding of 
what digital transformation actually is. The chart below breaks down answers to 
the question: “In your opinion, is digital transformation a journey, a process or a 
goal?”
• 40% of managers see digital transformation as a journey;
• 36% see it as a process;
• 19% see it as a goal.  

There was no wrong answer. Ideally, digital transformation should involve all three 
answer choices, in the sense that it’s a people-centred journey, a method-based 
process and a changing and evolving goal.  

The idea of a digital transformation journey brings together all these components. 
It’s an agile, cross-functional process that makes transformation an active 
process. It’s on ongoing operation, the culmination of which is the attainment of 
a transformation ideal, where organizations continuously learn and adapt in the 
face of economic and social upheaval.

2.    DEFINING DIGITAL TRANSFORMATION: THE GAP BETWEEN 
MANAGERS’ PERCEPTIONS AND EMPLOYEES’ NEEDS

40%Journey

Process

Goal 

DNK/DNA

36%

19%

5%

In your opinion, digital transformation is a …
Base: All managers  (n=200)
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2.    DEFINING DIGITAL TRANSFORMATION: THE GAP BETWEEN 
MANAGERS’ PERCEPTIONS AND EMPLOYEES’ NEEDS

On a scale of 1 to 5, where 1 is non-existent and 5 is advanced, 
how much do you understand about digital transformation?

Base: All employees  (n=507)

43%
Total advanced

1

28%
Total non-existent

29%

32%

11% 15%

13%

2 3 4 5

Many people consider digital transformation to be a vague, undefined concept. 
A majority of employees surveyed thought that “digital transformation” referred 
to IT infrastructure (45%), automation (41%), or digital applications (also 41%), 
but never saw the concept as a broader entity. Significantly, the term means 
absolutely nothing to about one in ten people.

When employees were asked how 
much they understood about digital 
transformation, the results show 
a notable lack of understanding. 
On a scale of 1 to 5, where 1 is no 
understanding at all and 5 is an 
advanced understanding, 57% of 

employee responses were into the low 
range. Only a minority of employees 
(43%) felt they had any understanding 
of what digital transformation is, with 
a mere 11% claiming to have fully 
understood it.



142. DEFINING DIGITAL TRANSFORMATION

*Digital transformation refers to the use of  technologies and tools to overhaul and/
or optimize a company’s internal and external processes. Digital transformation 
involves large-scale projects that affect all areas of a company, with some projects 
having a bigger impact than others. This makes it all the more important to get 
the right kind of support for strategic alignment, risk management and change 
management.

This uncertain understanding  of 
digital transformation may explain 
why only 57% of employees were 
aware that their employer has begun 
implementing a digital transformation 
project, a figure that approaches 
the 60% of managers who say their 

company has a digital transformation 
plan. A closer look reveals that people 
working in finance and insurance 
(84%), as well as those in public 
administration (72%) were more likely 
to mention the digital transformation 
undertaken by their employer.

2.    DEFINING DIGITAL TRANSFORMATION: THE GAP BETWEEN 
MANAGERS’ PERCEPTIONS AND EMPLOYEES’ NEEDS

IT infrastructure

Automation

Digital applications

Innovation

Digital workspaces

Cloud computing

Robotics

E-commerce

Internet of Things 

Management software

None of the above/DNK

45%

41%

41%

38%

38%

34%

27%

27%

23%

17%

9%

What’s the first thing that comes to mind when you 
hear the term “digital transformation”?

Base: All employees (n=507) – Several answers possible
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In this survey, we wanted to distinguish 
between employees who were aware of 
their company’s digital transformation 
strategy and those who were not. A 
minority (42%) said they were very 
familiar with their company’s digital 

transformation strategy. However, 
57% of them were either somewhat or 
completely unaware of it. This may be 
due to a lack of communication from 
the employer and/or a lack of interest 
on the part of employees.

However, we noticed that both aware and 
unaware   employees were interested in 
being involved in identifying needs and 
were motivated to use new technologies, 
albeit with some exceptions.

2.1    LACK OF TRANSPARENCY AND MOTIVATION

13%Yes, I’m very familiar with it TOTAL YES = 42 %

Yes, but I’m not very 
familiar with it

No, but I’m aware of it

No, I’m not familiar with it at all

29%

27%

30%

Prefers not to answer 1%

Are you familiar with your company’s 
digital implementation plan?

Base: All employees (n=507)
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Among employees who were unaware 
of their company’s digital strategy, 
56% said they were motivated to use 
new technology. This figure is even 
higher (83%) among 18- to 34-year-
olds. An important finding, given that 

this group represents a majority of 
Canada and Quebec’s labour force. 
However, it should be noted that 12% 
of respondents admitted to being 
extremely uncomfortable with the 
idea of using new technology.

2.1    LACK OF TRANSPARENCY AND MOTIVATION

On a scale of 1 to 5, where 1 means “Extremely uncomfortable” and 5 
means “Highly motivated,” how do you feel when you have to use new technology?

Base :  Employees who don’t know their company’s 
digital strategy (n=293)

56%
Total uncomfortable

1

12%
Total motiv

32%

36%

20%

4%

8%

2 3 4 5

https://www150.statcan.gc.ca/n1/daily-quotidien/220107/dq220107a-fra.htm
https://www150.statcan.gc.ca/n1/daily-quotidien/220107/dq220107a-eng.htm
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2.1    LACK OF TRANSPARENCY AND MOTIVATION

High 

Employees (n=507) Managers (n=200)

43%

53%

Moderate

46%
43%

Low

8%
3%

DNK/DNA

3% 1%

What is your level of motivation to adopt digital at work?
Base: : Tous les répondants (n=707)

Managers seem to be more motivated, 
with 53% rating their motivation 
as high when it comes to adopting 
technology at work, versus only 43% 
of employee respondents who rated 

their motivation for this step as high. 
Interestingly, Quebec employees (48%) 
seem more motivated than Ontario 
employees (33%). 
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2.1    LACK OF TRANSPARENCY AND MOTIVATION

I would like the company to provide support to help me 
if I have any questions about the technology

I would like to receive some training 
on how to use the new technology

I would like there to be a follow-up 
of my satisfaction with the new technology

I would like to be involved in helping identify the needs

I would like to be involved in 
helping choose the technology

When new technology is rolled out in your workplace, 
how important are each of the following factors to you

Base: Employees who are unaware of their company’s digital transformation strategy (n=293)

4% 3% 8% 41%

DNK/DNA Not at all important Not very important Important Extremely important

Total important

85%

3% 5% 8% 35% 49% 84%

3% 8% 13% 46% 30% 85%

6% 12% 25% 41% 16% 57%

6% 22% 35% 28% 9% 37%

44%
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6% 22% 35% 28% 9% 37%

44%

According to managers, this lack of 
motivation slows down the company’s 
digital transformation project. Yet, 
57% of employees who are unfamiliar 
with their company’s digital strategy 
said they would like to be involved 
in the process of identifying needs 
when new technology is introduced in 
their workplace. They would like their 
satisfaction with the new technology 

to be tracked (76%), and they would 
also like training on how to use 
the technology (84%) and support 
to answer their questions prior to 
implementation (85%). This is where 
companies realize the true value of 
change management.
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2.2    SKILLS SHORTAGE

Labour shortage

Skills development

Cybersecurity

Management model

Sustainable development

R&D

None/DNK

48%

46%

46%

30%

20%

17%

11%

To the best of your knowledge, apart from its 
digital transformation, what other issues 
is your company currently dealing with?

Base: Employees who are aware of their company’s digital 
transformation strategy (n=214) – Several answers possible

Employees familiar with their  
employer’s digital strategy believe 
the main obstacles to digital  
transformation are a lack of 
technology skills, financial resources 
and management skills. Of that group, 

46% believe that skills development 
is one of the main challenges facing 
their employer. Of course, companies 
have other issues on their mind, 
such as labour shortages (48%) and 
cybersecurity (46%).
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2.2    SKILLS SHORTAGE

High 

Employees (n=507) Managers (n=200)

55% 59%

Moderate

41%
38%

Low

3%3%

DNK/DNA

1%1%

How do you rate your ability 
 to use technology at work?

However, there appears to be a 
disconnect between the company’s 
perception of employee abilities and 
the employees’ perception of their own 
abilities. Based on their answers to the 
question “How do you rate your ability 
to use technology in your work?”, the 
majority of employees and managers 
(55% of employees and 59% of 
managers) rated their (personal) 
ability as high and said they have 
sufficient resources at their disposal  
(66% and 69% respectively). On the 
other hand, when managers were asked 

if the lack of internal skills or employee 
commitment to digital adoption was a 
problem for their company, 64% said 
that it slowed down company growth, 
with 21% saying that it significantly 
impeded growth. The same was true 
for 70% of employees familiar with the 
strategy who said that a lack of skills 
was a barrier. The divide between our 
perceived personal commitment and 
ability to embrace technology, and 
that of others, seems to be a common 
phenomenon.
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2.2    SKILLS SHORTAGE

La complexité des projets de transformation numérique

Le système d’information de l’entreprise

Les enjeux de sécurité des données

Le manque de ressources financières

Le manque de compétences technologiques

Au meilleur de vos connaissances, quel regard portez-vous sur...

Base: Les employés ne connaissant pas la stratégie de leur entreprise en matière de transformation numérique (n=293)

32% 42%%

Est un frein N’a pas d’incidence Est un accélérateur

41%35% 49%

26%

34%45% 21%

58% 35% 7%

Le manque de compétences managériales 57% 3737% 6%

70% 23% 7%

The complex nature of digital transformation projects

The company’s IT system

Data security issues

Lack of financial resources

Lack of IT skills

To the best of your knowledge, what is the 
impact of the following variables?

Base: Employees who are aware of their company’s digital transformation strategy (n=214)

32% 42%

Is an impediment Has no impact Is a driver

41%35% 24%

26%

34%45% 21%

58% 35% 7%

Lack of management skills 57% 37% 6%

70% 23% 7%

La complexité des projets de transformation numérique

Le système d’information de l’entreprise

Les enjeux de sécurité des données

Le manque de ressources financières
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Au meilleur de vos connaissances, quel regard portez-vous sur...
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s

32% 42%

Est un frein N’a pas d’incidence Est un accélérateur

41%35% 49%

26%

34%45% 21%

58% 35% 7%

Le manque de compétences managériales 57% 37% 6%

70% 23% 7%

Dans votre entreprise, le manque de compétences internes ou
de motivation des employés à l’adoption du numérique est-il un frein …?

Base: Tous les gestionnaires (n=200)

43%

64%

31%

21%

5%

1 Important 2 Peu important 3 Pas du tout important 4 NSP/ Refus

In your company, how significant a factor is the lack of internal skills and/or 
employee commitment to digital adoption with respect to corporate growth?

Base: All managers (n=200)

43%

64%

31%

21%

5%

1 Important 2 Not very important 3 Not at all important 4 DNK/DNA
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2.2.1    TOOLS AND STRATEGIES  

The concept of digital transformation 
generates many questions about the 
possibility of human beings being 
replaced by “machines”. While it may 
change the nature of work, in most 
cases it will not replace human skills, 
but rather introduce new ones. It’s 
important that you know what skills are 
required to carry out a transformation, 
to target gaps and needs, but also to 
make that transformation sustainable 
in the long term. This enables you to 
recognize top talent and implement a 
skills development plan so these people 
can grow with your company. Given the 

current labour shortage, especially in 
Quebec, keeping your best employees 
and identifying transferable skills 
gives you a competitive advantage.

If the gap between your needs and the 
skills available is too great, you may 
want to bring in an external consultant. 
Whether it’s to get specific skills for a 
certain period of time, such as IT skills, 
or a partner to help you manage your 
transformation, to guide you through 
the change process and ensure its 
success.

57% of employees familiar with their company’s strategy 
rate the support it provides for their digital transformation 
project as average.

What measures have been taken to help 
employees adopt the new technologies?

Base: Employees who are aware of their company’s digital transformation strategy (n=214)

Training throughout 
the process

47%
45%

42%

37%

10%

Change management 
support

Ad hoc 
assistance

Sharing relevant
experiences

None



232. DEFINING DIGITAL TRANSFORMATION

2.2.1    OUTILS ET STRATÉGIES

Our survey showed that only 57% of companies have 
a training plan. It also found that 20% of respondents 
don’t even know if their company’s overall training 
program includes digital transformation training. 

There’s definitely room for improvement, as illustrated by the fact that 57% of 
employees familiar with their company’s strategy rate the support it provides for 
their digital transformation project as average.

It seems that, while several measures have been identified as ways to help 
companies adopt new technologies, the results clearly show that there is room 
for improvement. 
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3
Key Issues



Taken together, the answers 
to our questions about digital 
transformation point to three 
key issues for companies:  

labour shortages, 
cybersecurity and
climate change. 

These issues are putting 
pressure on companies that 
are operating in increasingly 
complex and fast-paced 
environments. Leveraging 
technology is a key success 
factor to achieve greater 
flexibility and agility.

253. KEY ISSUES



263. KEY ISSUES

3.1    LABOUR SHORTAGES

Competition for increasingly scarce 
talent leads to higher salaries and 
delayed rollouts. At 58%, a lack of 
financial resources was the second-
most cited constraint.

Companies are putting in place new 
measures to address these issues: 
47% of them are providing training 
throughout the process, and 45% are 
supporting their digital transformation 
with a change management plan.

Recognizing the talent required to fill 
the skills gap is a great way to ensure 
your transformation is sustainable.  
This enables you to recognize the 
best talent and implement a skills 
development plan so that they can 
grow with your company. Given the 
current labour shortage, especially in 
Quebec, keeping your best employees 
and identifying transferable skills gives 
you a competitive advantage.

Another challenge of the current labour 
shortage – only compounded by the 

recent so-called “Great Resignation” 
which is being led by millennials - is 
how to attract and retain top talent. 

Our study shows that new technology 
positively impacts a company’s ability 
to attract and retain top talent, as 
supported by the following figures:
• 97% of managers say companies 

that integrate new technology into 
work processes are more attractive;

• 75% of managers say companies 
that lag behind in their digital 
transformation drive employees to 
move to other companies. 

Finally, implementing an HRIS or ERP 
system makes it easier to anticipate 
needs and attract more qualified 
candidates. These systems also 
speed up administrative processes, 
so companies are more efficient at 
making offers and developing new 
resources.

For 70% of companies, the lack of technological skills is the 
biggest obstacle to digital transformation. 
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3.2    CYBERSECURITY

The rapid introduction of new remote 
and hybrid work modes has made 
companies more vulnerable to 
cyberattacks, making this issue, and 
the accompanying increase in cloud-
based solutions, central to digital 
transformation.

Less than half the companies 
surveyed have a cybersecurity policy. 
Yet, at 46%, cybersecurity is ranked 
as digital transformation’s third 
biggest challenge. Cross-referencing 
the results suggests that insufficient 
communication or understanding 

of the technical issues explains this 
apparent contradiction.

Indeed, 74% of respondents said 
that their company has or plans to 
implement a cybersecurity strategy, 
but 42.5% felt that their company’s 
level of cybersecurity was sub-optimal 
and 15% were unable to rate the level. 
However, 88% of people working in 
science and technology confirmed 
that their company has a cybersecurity 
strategy.

Implemented 
and optimal 

Employees (n=507) Managers (n=200)

48%

Implemented but 
sub-optimal

42% 43%
38%

Poor

5%5%

DNK

4%

15%

To the best of your knowledge, how would you rate 
your company's level of cybersecurity?
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Your coworkers are aware of digital security issues

TOTAL
AGREE

EMPLOYEES (N=507)

MANAGERS (N=200)

Your employer has or plans to implement 
ethical data management systems 

Your employees are aware of digital security issues

Your employer has or plans to implement
 ethical data management systems 

Indicate your level of agreement with each of the following statements:

DNK/DNA Completely disagree Somewhat disagree Somewhat agree Completely agree

75%

84%

78%

79%

9% 3% 12% 47% 29%

28% 3% 7% 33% 29%

6%

1%

15% 48% 30%

16%

1%

4% 35% 44%

3. KEY ISSUES

3.2    CYBERSECURITY

The increase in the number of cyber-attacks has raised awareness of digital 
security issues, but 22% of respondents are not aware their company has any 
data management controls in place.

Poor communication when implementing new 
technologies can be an obstacle to their adoption, 
creating such alienation that employees leave the 
company.
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Frequently

Employees (n=507) Managers (n=200)

32%

Infrequently

40%
44%

24%

Not at all

16%

27%

DNK/DNA

8%9%

How often does your company promote awareness of 
climate-related or digital sobriety issues as 

they relate to technology use?

3. KEY ISSUES

3.3    CLIMATE ISSUES

Corporations are now obliged to 
put environmental responsibility at 
the top of their strategic agenda. 
The new generation of employees 
prefers companies that share their 
values, and political pressure has 
spurred companies to reduce their 
energy footprint. However, 49% of 
respondents say that technology 
use only marginally affects global 
warming. More 18–34-year-olds 
believe their technology use has a 

strong environmental impact (24% vs. 
13%).

Businesses have a key role to play in 
promoting digital sobriety, since 55% of 
technology-related carbon emissions 
come from data use and processing 
equipment such as terminals, data 
centers and networks. However, 
companies still lag behind when it 
comes to talking about digital sobriety 
and other digital issues.
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Conclusion
The foundations 
of digital 
transformation
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CONCLUSION

Two years into the pandemic, with the 
many well-documented benefits of 
digital transformation, one would be 
forgiven for assuming that they are 
on top of this process and have made 
their digital transformation a priority. 
However, we observed that only 31% 
of managers report high technology 
adoption in their company. The gap 
between the general perception of 
accelerating digital transformation 
and the reality on the ground could 
simply be due to the increased use of 
technology for telework.  

Our study highlights managers’ and 
employee’s differing perceptions of 
digital transformation. Even today, 
IT and/or department managers are 
too often seen as being responsible 
for digital transformation, which is 
too seldom part of real, far-reaching 
change. In fact, implementing new 
technology leads to comprehensive, 
companywide change, which in turn 
leads to a change in corporate culture.

Even as the number of crises and the need for agility accelerates the pace of 
transformation, the major obstacles are still primarily due to human factors.   
More than ever, companies need vision, communication and support. Those 
that implement comprehensive transformation and change plans will gain a 
considerable competitive advantage.

Digital transformation is important for companies to remain viable. At Talsom, 
our goal is to ensure that these companies are still around ten years from now, 
creating opportunities for current and future generations. Our actions show the 
strength of our commitment to acknowledge, empower and inspire.

There are almost as many business models as there are approaches 
to digital transformation. It’s important to understand that the 
constant evolution of technology means that goals must change 
and grow in step with the transformation itself. Ideally, companies 
should view their digital transformation project as their North Star: 
a guiding light that shows them the path forwards – a path towards 
a destination that will generate ever-growing value and help them 
be more and more competitive as they grow.   

Olivier Laquinte, President, Talsom
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We use a cross-functional, 
multidisciplinary approach to 
power your transformation, 
working holistically rather 
than sequentially, and 
combining the diverse 
expertise of all our teams to 
deliver strong value-added 
consulting services.

Our teams have the 
expertise to be your single 
resource, from planning 
to execution, and have 
extensive experience 
working with many local, 
national and international 
clients. We employ every 
kind of innovation to help you 
understand, specify, plan and 
execute your transformation 
to a digital world.

HOW TALSOM POWERS 
YOUR BUSINESS 
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F   +1.514.227.5465
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Visit us
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https://bit.ly/3p7hJrK
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https://www.linkedin.com/company/talsom
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